
TOWN HALL MEETING   MAY 10, 2023   7:00PM   



Jaime E. Snyder, MPA, CBO

Borough Manager
jsnyder@hatfieldborough.com

215-855-0781 opt. 1 

      Stephen S. Fickert, Jr. 

Borough Public Works Director
Electric Superintendent

sfickert@hatfieldborough.com
215-855-0781 opt. 2

2023 Town Hall Presenters

        Chad Camburn, P.E.

Borough Engineer
Bursich Associates 

chad.camburn@bursich.com
610-323-4040

mailto:chad.camburn@bursich.com


Jason Ferguson
Council President

jferguson@hatfieldborough.com  

Richard Girard
Council  Vice President

rgirard@hatfieldborough.com

James Fagan
Council  Member

jfagan@hatfieldborough.com

Michelle Kroesser
Council  Member

mkroesser@hatfieldborough.com  

Lawrence G. Stevens
Council  Member

lgstevens@hatfieldborough.com

Elected Officials

Mary Anne Girard
Mayor

magirard@hatfieldborough.com

Mohammed Haque
Tax Collector

mhaque@hatfieldborough.com



State and County Elected Officials

State Senator Maria Collett 
Gwynedd Corporate Center

1180 Welsh Road
Suite 130

North Wales, PA 19454
(215) 368-1429

State Representative Steve Malagari
Lansdale Office

 100 West Main Street
Suite 110

Lansdale, PA 19446
(267) 768-3671

Commissioner
Ken Lawrence Jr.

Chair

Commissioner
 Joseph C. Gale 

P.O. Box 311
Norristown, PA 19404

Phone: 610-278-3000      Hours 8:30am- 4:15pm. 

District Court 38-1-28  Judge Edward Levine Pennbrook Parkway Lansdale PA (215) 393-7534  
District Includes: Townships of Towamencin and part of Hatfield and Boroughs of Hatfield and Lansdale 

Commissioner
Jamila H. Winder

Vice Chair



Diane A. Farrall
Borough Treasurer

dfarrall@hatfieldborough.com
215-855-0781 opt. 6

David Weiss
Borough Utility Billing Coordinator

dweiss@hatfieldborough.com
215-855-0781 opt. 4 

Lindsay Hellmann
Borough Public Information Coordinator

lhellmann@hatfieldborough.com
215-855-0781 opt. 9 

Borough Administrative Staff

Kathryn Vlahos
Borough Assistant to the Manager

kvlahos@hatfieldborough.com
215-855-0781 opt. 5



Borough Public Works Staff

Pictured Left to Right: Ryan Witoslawski  (21’ 
Summer Help), Derik Stover, Edward 

Polaneczky, Stephen Fickert (Public Works 
Director), Jack Engelhart, James Baskin



AGENDA
▪ 2023 Budget
▪ Electric Upgrades, Projects, Power Outages
▪ 2023 Projects
▪ Utility Replacement Project
▪ N. Main Street, E. & W. Broad Streets
▪ Private Lateral Program

▪ Traffic Study Updates
▪ 2023 Events
▪ Borough Communications / Information Resources
▪ Q & A 



2023 Budget Overview





    ESTIMATED INCOME ON 2022 VALUATION 
.25 mil increase = $34,277.29
.50 mil increase = $68,554.59

.75 mil increase = $103,089.18
1 mil increase = $137,109.18

The approved 2023 operating budget of 9.6 million 
reflects NO INCREASE to the 3.25mil REAL 
ESTATE TAX that includes the FIRE TAX. The 2023 
Budget includes a revenue increase in the customer 
charge for electric and EDU charge for sewer utilities 
which is projected to generate an additional 
$85,000.00 a year in revenue for the Borough.

Despite rising costs in services, insurance property 
liability, worker’s compensation, and health care 
coverage, the Borough is committed to moving 
forward with planned infrastructure projects including 
ADA improvements, roadway resurfacing, utility 
replacement projects, and upgrades to electric, 
sanitary sewer, and stormwater systems. 

ANNUAL INCREASE IMPACT

ELECTRIC

 Residential & G1 @ $15.00 monthly ($3.00 increase per 
month) = $36.00 annual increase to residents

$51,840.00 additional income in 2023

SEWER

Residential @ $ 5.00 per Quarter ($45.00 to $50.00) =     
$ 20.00 Annually

$33,980.00 additional income in 2023

TOTAL AVERAGE ADDITIONAL COSTS: $56.00 a year



General Fund, Electric Fund, &  Sewer Fund Highlights 

General Fund (01)
  2022     2023

TOTAL REVENUES $2,033,847 $2,120,287 
TOTAL EXPENDITURES $2,015,280 $2,103,852 
FUND BALANCE $18,567            $16,435 

Electric  Fund (07)
    2022     2023

TOTAL REVENUES $4,011,450 $4,063,290
TOTAL EXPENDITURES $3,934,099 $3,915,452
FUND BALANCE $77,351            $147,838

Sewer Fund  (08)
    2022     2023

TOTAL REVENUES $782,000  $825,430
TOTAL EXPENDITURES $766,614  $809,607 
FUND BALANCE $15,386            $15,823

2023 HIGHLIGHTS:

● EIT & LST up  YTD in 2023
● SEPTA Property Development

● Electric Revenue (previous slide)
● Increased Meter Sales (AMI)
● Electric Infrastructure Updates
● Borrowing Debt AMI (3 of 4)

● EDU Increase (previous slide)
● Tapping Fees for Development



Capital Projects Fund & Liquid Fuels Funds

Capital Projects (18)
  2022     2023

TOTAL REVENUES $2,313,082 $2,425,779
TOTAL EXPENDITURES $2,131,232 $2,425,779
FUND BALANCE $850            $0.00

Liquid Fuels (35)
  2022     2023

TOTAL REVENUES $83,484  $78,380 
TOTAL EXPENDITURES $232,602 $22,812 
FUND BALANCE ($149,018)           $61,611

2023 HIGHLIGHTS:
● Grant Expenses & Reimbursements

■ H20 PA Small Water
■ MTF
■ Lincoln Avenue Bridge
■ CDBG

● ADA & Curb Ramp
● Mill & Overlay
● Concrete and Sewer Work
● Comp Planning / Development

**200,000.00 Stormwater Grant

● Trying to build up the fund for future 
ADA and Road Projects

● Estimated $80,000.00 State Aid



Electric Upgrades, Projects, & Power Outages



Hatfield’s Electrical Upgrades
● Upgraded Reclosers
● Sectionalizing Fuses
● Electrical Meter Upgrades
● Pole Replacement & Pole Inspections
● Tree Trimming
● Installation of Animal Guards
● Infrared Testing
● Behind the Meter Generator



2023 Electric Projects
● Pole Inspections

○ Identify condition of poles
○ Helps to prioritize the replacements

● Pole Replacement
○ Replace failing poles 
○ Relocate for the future

● Sectionalizing Fuses
○ Isolate outages
○ Identify outage locations



Hatfield Borough
Behind the Meter Generator

Operation Procedures

● Loss of power from PP&L
● After 6 hours of no power and/or 

estimated outage lasting over 8 
hours.

This generator cannot be used on any 
faults within Hatfield Borough



Hatfield Borough Electrical Outages
Outages to ALL of Hatfield

2020 = 0
2021 = 1
2022 = 2
2023 = 1

Outages to One Circuit of Hatfield
2020 = 2 (Main St)
2021 = 1 (Main St)

2022 = 0
2023 = 0

Reliability for the year
2020 = 100%

2021 = 99.99%
2022 = 99.95%
2023 = 99.97%

Reliability (Circuits) for the year
2020 = 99.98%
2021 = 99.96%

2022 = 100%
2023 = 100%



2023 Projects



2023 ADA Handicapped Ramps

Where?
● West  School Street
● Jade Drive
● Jean Drive
Who?
● Albert G. Cipolloni Jr & Sons, Inc.
Budgeted 
● $68,000.00
Project Cost
● $61,400.00



2023 Mill & Overlay

Where
● East School St
● Forest Way
● Orchard Lane
Who?
● Pre-bid meeting was held on May 10th
● Anticipated bid opening on May 24th
Budgeted
● $109,905.00
Project Cost
● Unknown until Bid Opening



Utility Replacement Project
N. Main Street, E. & W. Broad Streets











● Homeowners can have their private sewer laterals televised 
at no cost to them.

● The information gathered from the televising will then be provided to the 
homeowner in a report to aid in the decision process of a full private lateral 

replacement at the owner’s expense. 

● At this point in the project, the Borough only needs to know if you are 
interested in having your private lateral televised. 

● If you are, please contact Kathryn Vlahos, the Borough Assistant Manager, 
no later than July 3, 2023. Kvlahos@hatfieldborough.com or 215-855-0781 opt. 5

● The Borough will then work with you to execute the televising agreement. 

N. Main Street Private Lateral Repair Program

mailto:Kvlahos@hatfieldborough.com


Traffic Study Updates





2023 Events



Earth Day Reschedule May 13th  9:00-12:00 pm
Movie Night- August 24th 7:30 pm

Fall Fest & Car Show- September 23rd 3:00-7:00 pm

Non-Borough but Community events:
Memorial Day Parade May 29th 9:00 am
Christmas Tree Lighting December 2nd 



Communications



Information Resources 
Hatfield Borough19440

@HatfieldBorough

22 Comcast
24 Verizon

www.hatfieldborough.com

@HatfieldBorough19440

admin@hatfieldborough.com

Hatfield Borough, PA

NEW Borough Office Hours:
8:30AM-4:00PM M,T, TH
8:30AM-6:00PM WED.
8:30AM-3:00PM FRI.

Staff Answers Phones at 8:00AM M-F

All Council Meetings  Start at 7:00PM



https://member.everbridge.net/index/453003085612338#/signu
p

https://www.youtube.com/watch?v=v-_9iLZn3EQ



Q & A?


