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Borough of Hatfield

Montgomery County, Pennsylvania

FOR IMMEDIATE RELEASE

BOROUGH of HATFIELD
2024 BUDGET APPROVED
December 20, 2023

The Borough of Hatfield, Borough Council, Approved the
2024 Budget on Wednesday, December 20, 2023, at their
last scheduled meeting of 2023.

Borough Council President Jason Ferguson thanked all
members of the Council, Mayor Girard, and staff for their
commitment to the budget process.

The approved 2024 operating budget of 10.8 million
refleccs NO INCREASE to the 3.25mil REAL ESTATE
TAX that includes the FIRE TAX, and NO INCREASE in
ELECTRIC or SEWER rates.

Despite rising costs in services, the Borough is committed
to moving forward with planned infrastructure projects
including ADA improvements, roadway resurfacing, utility
replacement projects, upgrades to electric, sanitary sewer,
and stormwater systems, and has committed funding to
the VMSC for the North Penn Area.

Borough Council and Mayor Girard wish all residents and
business owners a Happy Holidays & Prosperous New Year!



Hatfield Borough Proposed Budget 2024
Highlights from Borough Council President/Chair BFL Jason Ferguson

Below is a brief summary of the 44-page 2024 budget, highlighting specific items of interest to our residents.
This budget continues to reflect a sound, measured approach taken by both staff and elected officials to
manage the Borough’s limited resources. Providing electric and sewer forour residents continues to provide us

a unique opportunity to maintain lower real estate taxes by keeping those revenues in

the Borough. | want to

thank Manager Synder, her team, and VP Girard for all the effort they put forth into the creation of this budget.

Notes:

Expenditures are spread over 3 categories (General, Electric, & Sewer

show the total across the three categories.

Summary:

Budget has no new Revenue generators
First Draft of the 2024 budget had a $129,000 deficit
Increased Transfer Tax, EIT, LST
Grouping of expenses
» Event Sponsorship on p.21 example
Staff increase of 4%
Steve Barth Consulting services
» SEPTA Property, & Downtown Revitalization S60K
Boy Scout Cabin Suppeort
Police Service @ $995K
» Largest individual expenditure (excluding capital projects)
> Increase of S50K over CY23
Pool Contribution
» S30K, 3 years remaining
Employer Contributions (Insurance, Health Care, Benefits, etc.)
» Liability Insurance Increased. Cost Savings for Health Care
VMSC Service
> New Expense of $15K
Backhoe Upgraded Purchase @ $180K
> S67Kfor 3 years
> See separate analysis for cost savings
Electrical Pole Replacement @ $100K
» 7 Poles identified to be replaced
» See separate analysis for cost-saving estimate
Infrastructure @53.5M
» Inlet / Manhole Repairs
» Curb Ramps / Mill and Overlays

> Utility Replacement Project N. Main and E. & W. Broad Streets

Other Notes:

e Pedestrian Cross Walks scheduled for 2025
e Sewer EDU Audit

s Budget Road Map

® Future Investments

). Totals in BLUE on the far-right column

p.8

p.8

p.9
p.11
p.11-13
p.15

p.20

p.21

p.33
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