


































































Stephen S. Fickert Jr 
Public Works Director/Report for January, 2026 
 

Thursday, January 1, 2026 

 Off for New Years Day 

Friday, January 2, 2026 

 Off for New Year 

Saturday, January 3, 2026 

Sunday, January 4, 2026 

Monday, January 5, 2026 

 Collected trash from parks & buildings 

 Collected curbside Christmas trees 

 Emptied salt from dump truck 

 Washed and greased dump truck 

 Responded to a power outage on N Maple Ave. (See attached outage 
report) 

 Steve took off 

Tuesday, January 6, 2026 

 Marked PA 1 calls 

 Finished collecting curbside Christmas trees 

 Cleaned off bucket truck from power outage 

Wednesday, January 7, 2026 

 Cleaned up PW shop 

 Stock piled stone at PW shop 

 

 

 



Thursday, January 8, 2026 

 Stock piled stone at PW shop 

 Cleaned up PW shop 

Friday, January 9, 2026 

 Hosted retirement party for Ed 

Saturday, January 10, 2026 

Sunday, January 11, 2026 

Monday, January 12, 2026 

 Collected trash from parks & buildings 

 Checked radios in PW trucks 

 Refueled vehicles 

Tuesday, January 13, 2026 

 Removed lights on victorian light posts 

 Marked PA 1 calls 

 Put out pedestrian crossing signs 

Wednesday, January 14, 2026 

 Worked with Eddie’s Electric fixing a house service 

 Picked up inlet box for upcoming storm sewer replacement job 

Thursday, January 15, 2026 

 Chipped branches and Xmas trees at PW Shop 

 Hooked up salt spreader on 57-3 

Friday, January 16, 2026 

 Loaded trucks with salt 

 Hooked up plows 

 Worked with Carr & Duff at 43 Roosevelt Ave 



Saturday, January 17, 2026 

 Salted and plowed roads as needed 

Sunday, January 18, 2026 

 Salted and plowed roads as needed 

Monday, January 19, 2026 

 Cleared Borough owned sidewalks 

 Spot salted roads as needed 

 Started unloading salt, checking bolts, washing, and greasing trucks 

Tuesday, January 20, 2026 

 Continued unloading salt, checking bolts, washing, and re-fueling & 
greasing trucks 

Wednesday, January 21, 2026 

 Started clearing snow on streets from parked cars 

 Replaced lights on 57-10 

 Dropped off 57-6 to Kaler Motors for inspection & service 

Thursday, January 22, 2026 

 Continued clearing snow on streets from parked cars 

Friday, January 23, 2026 

 Continued clearing snow on streets from parked cars 

 Loaded salt on trucks 

 Put plows on 

Saturday, January 24, 2026 

Sunday, January 25, 2026 

 Salted and plowed roads as needed 

Monday, January 26, 2026 



Tuesday, January 27, 2026 

 Cleared borough owned sidewalks 

 Started unloading salt, checking bolts, washing, and greasing trucks 

Wednesday, January 28, 2026 

 Started clearing snow on streets from parked cars 

 Continued unloading salt, checking bolts, washing, and greasing 
trucks 

 Salted borough owned sidewalks 

Thursday, January 29, 2026 

 Continued clearing snow on streets from parked cars 

 Started shoveling out storm sewer inlets 

 Dropped off 57-10 at Franconia Auto for inspection 

Friday, January 30, 2026 

 Continued clearing snow on streets from parked cars 

 Continued shoveling out storm sewer inlets 

 Dropped off compact utility tractor at Littles 

Saturday, January 31, 2026 

 

 

 

 

 

 

 

 



Hatfield Borough Council 
From: Stephen S. Fickert 
Subject:  Work accomplished during the month of January, 2026 

Parks Maintenance –Trash was collected at parks & buildings as needed.  

Electric Department– Worked with Carr & Duff restoring power on North 
Maple Avenue. Worked with Eddie’s Electric fixing a house service on 
North Main Street. Worked with Carr & Duff energizing new units on 
North Girard Terrace. 

Equipment Maintenance – Pressure washed & greased trucks. Replaced 
lights on 57-10. Dropped off 57-6 at Kaler Motors for yearly inspection. 
Dropped off 57-10 at Franconia Auto for yearly inspection. Dropped off the 
compact utility tractor at Littles for repairs. 

Street Maintenance – Inlets were cleaned as needed. Marked out PA-1 
calls. Replaced/fixed street signs as needed. Plowed and salted roads as 
needed. 

Building Maintenance –  

Storm/Sanitary Sewer Department – Removed snow from around storm 
sewer inlets 
 
 
 
 
 
 
 
 



DATE: 1/5/2026  

POWER OFF: 12:43 PM  

POWER ON:  3:22 PM  

PROPERTIES AFFECTED: 42, 46, 49, 51, 61, 69, 71, 75 N Maple Ave 

              

EMPLOYEES RESPONDING: Ed, James, & Wyatt    

              

CONTRACTOR CALLED: Carr & Duff       

TIME: 12:56 PM   

ARRIVED: 2:30 PM  

CAUSE OF OUTAGE:  Bad Fuse      

             

              

REPAIRS MADE:   Replaced the fuse      

             

              

Additional Notes:          

             

              



























  BOROUGH OF HATFIELD 

RESOLUTION NO. 2026-_____ 

PERMITTING THE ISSUANCE OF A STREET OPENING PERMIT TO 

THE HECKLER ESTATE  FOR WEST SCHOOL STREET IN THE 

BOROUGH 

 

WHEREAS, the Borough of Hatfield has enacted an ordinance which restricts the 

opening of recently paved streets owned by the Borough in order to preserve Borough resources 

and public works expenditures, and 

WHEREAS,  In 2020,  Howard Heckler completed a subdivision which created TPNs 09-

00-01630-026 and 09-00-01630-035, being two vacant lots located on the north side of West 

School Street near its intersection with Wayne Avenue (the "Lots"), as depicted on a Plan of  

Subdivision prepared for Howard E. Heckler by Metz Engineers, approved by Hatfield Borough 

on and dated 08-24-20, as recorded on October 23, 2020 at the Montgomery County Recorder of 

Deeds at Book 54, Page 96.the Lots. A copy of the Plan of Subdivision is attached hereto as 

Exhibit A. Mayor Heckler has since died. To settle the Estate under the terms of Mr. Heckler's 

last will and testament, the Estate desires to sell the Lots now and   

 WHEREAS, the Estate has filed an application seeking relief from the Hatfield Borough 

Code of Ordinances, and specifically, Ordinance section 21-110 which provides in part:  

“New paving shall not be opened for a period of five years after the completion thereof, 

except in case of emergency, the existence of which emergency and necessity for the opening of 

such paving to be determined by the Borough Engineer. If it is sought to excavate upon or open a 

street within five years after the completion of the paving thereof for any reason than an 

emergency as above stated, the applicant shall make written application to the Borough Council, 

and a permit for such opening shall only be issued after express approval of Council,” and 

WHEREAS, West School Street was last paved in 2024, and five years has not yet 

elapsed since it was paved, and without being able to open West School Street for the installation 

of utilities, the lots cannot be built and occupied as single family residences for several years. 

and 

WHEREAS, the Borough engineer has reviewed the application the plans and has written 

a review letter with regulations and instructions as of December 23, 2025, attached hereto as 

Exhibit B and incorporated herein except as specifically modified herein to protect the 

Borough’s interest if a street opening permit is granted, and  

DRAFT



 

 WHEREAS, Borough Council is willing to grant the street opening permit under certain 

conditions as permitted by its ordinances,  

 

NOW, THEREFORE, BE IT RESOLVED, after discussion that Borough Council 

approves the requested street opening permit with these conditions: 

 

1. Except as modified herein, the Applicant shall follow all of the conditions of 

the Bursich Associates “Heckler Estate West School Street Street Opening Permit,” 

attached hereto as Exhibit A, including but not limited to : 

(a)   Full curb-to-curb repaving along the entire street frontage of the 

two properties;  

(b)  Financial security for the construction, inspection, and professional 

fees incurred by the Borough for this permit shall be posted before any construction 

begins, including contingencies for unforeseen circumstances in an amount satisfactory to 

the Borough Engineer; 

(c)  Maintenance security in an amount equal to fifteen (15%) of the 

construction escrow shall be posted to fund any needed repairs for eighteen (18) months 

after the paving has been deemed completed to the Borough’s satisfaction; 

(d)  Contractors shall follow all Site safety requirements; 

(e)        All contractors that will perform work must be pre-approved by 

the Borough prior to performing any work or staging or storing equipment or materials  

and carry Insurance and Indemnification requirements, to the Borough Solicitor’s 

satisfaction. 

(f)  The Applicant shall submit material and construction 

specifications for Borough approval prior to construction. 



2.  The Applicant shall sign a Financial Security escrow agreement that permits 

the Borough to use the funds to restore the paving, curbing or any other damaged or 

demolished public infrastructure  if the Contractors do not do so properly.  

Approved this ____________ day of ________________at a public meeting of the 

Borough Council duly advertised with ___Council Members, 

____________________________voting “Aye” and _______________________voting 

“Nay.”  

                                            

                    HATFIELD BOROUGH COUNCIL 

 

                                                                        By: _________________________________ 

                                                                              RICHARD GIRARD, PRESIDENT 

ATTEST: 

 

 

__________________________________________ 

JAIME SNYDER, BOROUGH SECRETARY 

 

 

 

 

 

 

Approved this _____ day of February 2026. 

 

 

 

_____________________________________ 

MARY ANNE GIRARD, MAYOR 

BOROUGH OF HATFIELD 
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December 23, 2025 

 

Jaime E. Snyder  

Borough Manager 

Hatfield Borough 

401 South Main Street 

Hatfield PA 19440 

 

RE: Heckler Estate – West School Street  

Street Opening Permit 

Bursich Project No: HAT-01 / 065075/Permits 

 

 

Dear Jaime: 

 

As requested, Van Cleef Engineering has reviewed the Street Opening Permit application for the Estate 

of Howard E. Heckler at Lots 1 & 2 along W. School St. The following documents were received in our 

office on November 18, 2025: 

 

• Street Opening Permit Application for Lots 1 & 2, W. School St. dated 11/16/25 

 

• Application of Estate of Howard E. Heckler, Deceased – for Relief from Hatfield Borough 

Ordinance §21-110 

 

• Memorandum from Metz Engineers dated 10/14/25 soliciting bids for street re-paving following 

installation if utilities in West School Street 

 

• Cost Estimate from CSC Asphalt, Inc. dated 10/16/2025 

 

• Cost Estimate from Maintain It All dated Oct. 17, 2025 

 

 

The lots are parcels 09-00-016300 and 09-00-01630-035 and were created by a subdivision recorded in 

2020. The two parcels are located at the northwestern corner of the W. School St. / Wayne Ave. 

intersection and are currently vacant and unimproved. The applicant is proposing to install two water 

service pipes and two sanitary laterals in West School Street to connect to the public utility mains.  

 

 

We offer the following for your consideration: 
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Hatfield Borough Codes - Chapter 21: Streets and Sidewalks 

 

1. §21-110 – The Borough Engineer shall give timely notice to all persons owning property abutting 

on any street within the Borough about to be paved or improved, and to all public utility 

companies operating in the Borough, and all such persons and utility companies shall make all 

water, gas or sewer connections, as well as any repairs thereto which would necessitate 

excavation of the said street within 30 days from the giving of such notice, unless such time is 

extended in writing for causes shown by the Borough Engineer. New paving shall not be opened 

for a period of five years after the completion thereof, except in case of emergency, the 

existence of which emergency and necessity for the opening of such paving to be determined by 

the Borough Engineer. If it is sought to excavate upon or open a street within five years after the 

completion of the paving thereof for any reason other than an emergency as above stated, the 

applicant shall make written application to the Borough Council, and a permit for such opening 

shall only be issued after express approval of Council. 

 

West School Street Paving Contract (2024) 

 

1. West School Street was re-paved in 2024 as part of Contract No. HAT 24-02. The project also 

included re-paving Jean Drive, Jade Drive, and June Drive along with associated pavement 

markings. 

2. The contract was advertised in The Reporter on April 22, 2024 and April 29, 2024, in addition to 

bids being solicited publicly on PennBid.   

3. The project was funded with liquid fuels funds. All advertisements, contract documents, and 

construction documents were reviewed by PennDOT and deemed to be satisfactory for the use 

of liquid fuels funds. 

4. The PaOne Call service was utilized during the contract preparation, and prior to construction, to 

coordinate with utility providers. Direct coordination with NPWA occurred prior to construction 

starting.  

5. Prior to construction, signs were posted along all affected roads, and notes were posted on the 

doors of all residences directly affected by the construction. 

6. Construction was deemed to be complete on September 13, 2024, in a recommendation for 

final payment letter issued by our office. 

 

Impacts to Street 

 

New trenches in streets can result in settlement, deterioration and cracking at the pavement seams, 

and potential water penetration once the crack seal fades. This water penetration can cause 

freezing in joints and voids below the pavement surface, which creates heaving, larger cracking, and 

deterioration. The seams can also present uneven pavement that would be susceptible to damage. 

Additionally, pavement settles over time, with recently paved streets being more prone to settling. 

With pavement sections being installed at different times, the areas will not settle together as one 

unit and can result in unevenness. 
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Recommended Conditions 

 

If Borough Council is interested in allowing the utilities to be installed within the street prior to the 

moratorium expiring, we recommend the following conditions, at a minimum: 

 

1. The re-paving should extend from curb-to-curb along the frontage of the two properties.  

2. Depressed curbs for future driveways into the properties must be installed prior to paving. The 

driveway depressions must be in satisfactory locations to be utilized for future dwellings without 

modifications that would impact the street.  

3. The base asphalt course must be cut back one foot on each side of the trenches to minimize the 

potential for trench settling. Temporary paving shall be in place for a minimum of 60 days prior 

to final paving. 

4. The trenching, bedding, backfilling, and compaction must be performed in accordance with the 

enclosed specifications (Section 02221 – Trenching, Backfilling & Compacting). 

5. If sanitary bypass pumping is determined to be necessary by Borough Representatives, it must 

be performed in accordance with the enclosed specifications (Section 02228 – Temporary 

Bypass Pumping System). 

6. Paving must be performed in accordance with the enclosed specifications (Section 02575 – 

Paving and Resurfacing). 

7. The laterals and connections to the main must be installed in accordance with the enclosed 

specifications (Section 02611 – Sanitary Sewer Pipe). 

8. Concrete curbs must be installed in accordance with the enclosed specifications (Section 03254 

– Concrete Curbs). 

9. Concrete sidewalks and aprons must be installed in accordance with the enclosed specifications 

(Section 03255 – Concrete Sidewalks). 

10. Shop drawings / material specifications must be submitted for approval for all materials 

intended to be used in the construction.  

11. Material slips must be provided for all materials used in the construction. 

12. Financial Security should be provided for full-depth asphalt restoration in the trenches in 

addition to the wearing course, driveway depressions, crack seal, and pavement markings. An 

updated estimate should be provided for review. 

13. A one-year Maintenance Bond in the amount of 15% of the total construction cost should be 

provided once the work is deemed by the Borough to be complete. 

14. All work must be performed by contractors pre-approved by the Borough. 

15. All construction equipment and materials shall be staged and stored in a location pre-approved 

by the Borough. 

16. A pre-construction video shall be provided by the applicant prior to mobilizing. The video shall 

be of sufficient quality to identify the existing conditions of all areas within and around the areas 

of construction, including all staging and storage areas. 

17. Any grass areas disturbed for the construction shall be filled with topsoil, fine-graded, seeded, 

and stabilized. 
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18. The Contractor shall install and maintain erosion and sedimentation controls to the satisfaction 

of the Borough. 

19. Safety fencing / barriers shall be installed to protect the public from the work and staging / 

storage areas. In no case shall an excavated trench or demolished surface be left unattended at 

any time. All excavated areas shall be made level with the surrounding area at the end of each 

workday. 

20. The applicant and contractors shall provide insurance in amounts suitable to the Borough, and 

shall indemnify Hatfield Borough, Staff, Representatives, and Consultants from liability, in a form 

satisfactory to the Borough Solicitor. 

 

 

 

 

 

 

Should you have any questions or need further information, please feel free to contact me at 484-941-

0418 or ccamburn@vancleefengineering.com. 

 

                                                                                                                        Very Truly Yours, 

                                                                                                                        Van Cleef Engineering Associates, LLC 

 

 
                                                                                                                       Chad E. Camburn, P.E. 

                                                                                                                       Professional Engineer 

 

 

 

Enclosures: Construction Specifications 

 

Pc: Katie Vlahos, Assistant to the Borough Manager (via email) 

 Steve Fickert, Borough Public Works Director (via email) 

 Kate Harper, Borough Solicitor (via email) 

 Bob Heil, Hatfield Borough Zoning Officer (via email) 
  

 
















































































































